Appendix A

THE

ASTORIA

37-39 Guildhall Walk, Portsmouth, Hants. PO1 2RY

Our policies when addressing the Cumulative Impact Policy:

In acknowledgement that the venue resides in a Cumulative impact zone we have the following
measures in place which have ensured that the licensing objectives have being adhered to and that
there is minimal negative impact on the night time economy.

We have a strong welfare presence throughout trading times and for a period after we close to assist
with egress from the venue.

Resources which we have in place are; body cameras which are worn by each member of security,
SCANNET system on entry to ensure we are aware of who is entering the premises and to act as a
deterrent to anti-social behaviour from our customers, the DPS and Operations manager are Chair
and Deputy Chair of the City Centre Pubwatch scheme therefore working very closely with local
authorities to create an ongoing safe environment for the night time industry.

In conjunction with this we have extra policies in place such as welfare staff who operate outside the
venue on busy events to ensure the well-being of any customers in the area (whether they are one
of our customers or just someone visiting the Guildhall Walk area). On these events we also have
extra door-staff on duty who are stationed outside the premises to support these welfare staff and
provide a more visual point of call for those who need assistance. Water, phone chargers and
assistance to taxies are also offered by our team to reduce any risk to vulnerable customers.

This presence in the area surrounding the premises has a very positive affect in discouraging crime
and disorder or public nuisance incidents.



